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Mastering Strategic Outsourcing

In this article, we embark on a journey to decipher the art of defining outsourcing strategy and objectives,
drawing on evidence-based insights to illuminate a roadmap for success.

Mastering Strategic Outsourcing: A Blueprint for Success

In the ever-evolving landscape of modern business, senior decision makers of large organizations are at a
crossroads. The path to efficiency and growth is increasingly paved with strategic outsourcing, a
transformative approach that, when undertaken with precision, can yield remarkable benefits.

Unveiling Your North Star: Understanding the Whys

Before delving into the intricacies of strategic outsourcing, senior decision makers must embark on a quest to
understand their motivations. Why is your organization venturing into outsourcing territory? Is it to wield the
sword of cost reduction, to elevate the quality of services rendered, or to access the rarefied air of specialized
skills? By carving out a clear path through these driving forces, your strategy gains a solid footing, poised for
tangible gains.

Crafting the Path: Setting SMART Objectives

At the heart of strategic outsourcing lies the formulation of SMART objectives —Specific, Measurable,
Achievable, Relevant, and Time-bound. Each objective acts as a beacon, guiding your enterprise toward
measurable achievements. Whether it's optimizing production costs, amplifying customer satisfaction ratings,
or ensuring regulatory compliance, these SMART objectives serve as a litmus test for progress and a steadfast
link to your organization's vision.



Weaving a Unified Tapestry: Aligning with Business
Strategy

Strategic outsourcing is not an isolated endeavour; it's a
harmonious symphony with your overarching business strategy.
Your outsourcing strategy should blend seamlessly with you r
broader goals, each note echoing the pursuit of growth and
innovation. This symbiotic relationship amplifies your
organization's capabilities, positioning you for success that
resonates beyond the confines of mere outsourcing.

Sculpting Success: Defining Scope with Foresight

An elemental aspect of effective outsourcing is sculpting the scope
with meticulous precision. Customize your outsourcing initiative to
align with your unique needs and future aspirations. Rally experts
from diverse business functions to craft a scope that leaves no
room for ambiguity. This collaborative approach nurtures
transparency and accountability, building a foundation for a
productive and enduring partnership with your chosen
outsourcing collaborator.

Strategic outsourcing is an art mastered through well-defined
strategy and objectives. By unravelling your motives, setting
SMART objectives, aligning with your business vision, and
sculpting your scope with foresight, you shape a journey toward
enhanced efficiency and innovation. Armed with these insights,
senior decision makers chart a course toward a future where
outsourcing isn't just a strategy—it's an orchestrated symphony
of success.

3 Questions to Contemplate:

1. How can the alignment of our
outsourcing strategy with business
objectives amplify our competitive
edge in the market?

2. In what ways can involving
experts from various business
functions enhance the transparency
and success of our outsourcing
ventures?

3. What measures can | integrate
into our planning to ensure a
respectful and enduring relationship
with our outsourcing partners,
beyond transactional engagements?

Ascea is comprised of highly experienced and knowledgeable people, who have worked for many years at
senior level, in a variety of blue-chip companies. As a result, we have a diverse set of skills learnt at the coalface
and not only from the textbook, we know how to get things done. Our sense of ethics and ‘doing the right

thing’ is at the core of what we do.

Please email us at: experiencematters@ascea.co.uk
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