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Economics - Why Small & Mid-Sized Organisations
Should Consider Outsourcing

Amid the recent UK budget impacts, including the significant increase in employer’s National
Insurance contributions and other global economic challenges, outsourcing offers small and
medium-sized enterprises (SMEs) a strategic advantage. By delegating non-core business
activities, SMEs can reduce operational costs, mitigate the risks of fluctuating expenses, and
focus resources on growth-driving initiatives. Outsourcing provides access to specialised
expertise, state-of-the-art technology, and scalable solutions without the burden of in-
house hiring. It enhances efficiency, improves service quality, and ensures compliance with
evolving regulations. In uncertain economic conditions, outsourcing helps SMEs remain
agile, competitive, and resilient, allowing them to adapt quickly to market demands while
optimising cash flow and operational performance.

Outsourcing business functions can offer several benefits, making it a strategic option for
small and mid-sized organisations, these benefits are:

Reduced Costs: Partnering with specialised outsourcing providers allows accessing
economies of scale, reducing overhead costs, and reallocating resources to core business
activities, enhancing competitiveness and profitability.

Cost Certainty: This is especially true when fixed-priced, outcome-based agreements are
implemented, maybe not a day-one achievement.

Concentrate on Core Competencies: Outsourcing non-core tasks helps streamline
operations, freeing internal resources to focus on core activities, driving growth, and
fostering innovation, ultimately leading to improved business performance and sustained
success.



Access to Skilled Resources: Outsourcing providers offer subject matter expertise and
industry best practices, ensuring compliance and continuous improvement, thereby
improving operational excellence and decision-making capabilities.

Scalability, Capacity and Flexibility: Outsourcing facilitates flexibility, allowing for
adjustments to changing business needs, optimising efficiency and cost-effectiveness, while
flexible agreements align outsourcing arrangements with evolving business requirements,
promoting agility and responsiveness.

Risk Reduction: Outsourcing partners assume responsibility for compliance, security, and
continuity planning, implementing robust measures and offering contractual assurances,
thereby minimising operational, financial, and regulatory risks and enhancing overall risk
management.

Enhanced Customer Focus: Streamlining back-office processes enables organisations to
deliver superior products and services, addressing customer needs effectively, and building
stronger relationships, fostering loyalty, retention, and advocacy, driving revenue growth
and market differentiation.

Benefit from Best Practice: The outsourcer should have well-defined efficient processes,
meeting ISO / CMM standards, to deliver the service, which in turn will benefit the client.

It would be interesting to hear your thoughts in a couple of areas, please comment on the
following:

As a SME organisation leader, what is your experience of outsourcing?

Can you identify areas within your organisation where outsourcing could potentially
mitigate operational, financial, or regulatory risks?

Ascea is a business consultancy specialising in outsourcing, supporting ALL sizes of
businesses. Our focus is to get sourcing delivered and delivering business change
management outcomes to meet our clients’ needs. Please get in touch if you think we can
help you or you would like to learn more.

richard.cribb@ascea.co.uk
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